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THE MANCHESTER METROPOLITAN UNIVERSITY  
 
BOARD OF GOVERNORS 
 
MINUTES OF THE MEETING HELD ON 26 MARCH 2004 
 
 
 Present: Mr A T Booth (Chairman) 
   Dame Alexandra V Burslem 
   Mr J Chapman 
Mrs L Da Cocodia 
   Mr D Dunn 
Mr M N G Evans 
   Mr R J Gould 
   Mr J Martin 
   Mr R Saatchi 
   Mrs S Smith 
Mrs B Thomas 
   Mrs J Warren 
   Ms L Yates 
 
 
     In attendance: Mr K Hughes (Clerk to the Board of Governors) 
   Professor B S Plumb (Deputy Vice-Chancellor) 
   Mr L Grant (Financial Director) 
   Mr I W Hallam (Human Resources Director) 
   Ms M Wedgwood (External Relations Director) 
Mr A G Williams (Services Director) 
   Mr I H Wilson (Assistant University Secretary) 
    
 
763 DAME ALEXANDRA BURSLEM 
 
On behalf of the Board the Chairman congratulated the Vice-Chancellor on the award 
of the honour of Dame Commander of the Order of the British Empire. 
 
 
764 WELCOME 
 
The Chairman welcomed Mr Dennis Dunn, the full-time member of the teaching staff 
nominated by the Academic Board, and Mr Kai Hughes, University Secretary and 
Clerk to the Board of Governors, who were attending their first meeting of the Board.  
The Chairman thanked Mr Ian Wilson for his work in supporting the Board during his 
period as Acting University Secretary and Clerk to the Board. 
 
765 APOLOGIES 
 
Apologies for absence were received from Mr W Cairns, Professor J Finch and Mr W 
Martin. 
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766 MINUTES 
 
RESOLVED 
 
that the minutes of the meeting held on 28 November 2003 be 
approved as a correct record and signed by the Chairman. 
 
 
767 RESEARCH STRATEGY 
 
Arising from minute 745, the Deputy Vice-Chancellor reported that he had completed 
the paper detailing the current and proposed research strategy of the University.  It 
was agreed that consideration of the paper be deferred to the next meeting of the 
Board. 
 
 
768 FREEDOM OF INFORMATION ACT – MMU PUBLICATION SCHEME  
 
Arising from minute 757, it was reported that the University’s Publication Scheme, 
developed to meet the requirements of the Freedom of Information Act 2000, which 
the Board had approved at its previous meeting, had been approved by the 
Information Commissioner.    
 
 
769 ACTION TAKEN BY THE CHAIRMAN 
 
A report (BG/04/1) was submitted indicating action that the Chairman had taken on 
behalf of the Board in accordance with Article 6.2 in relation to the following matters:   
 
APPLICATION OF THE UNIVERSITY SEAL 
John Dalton Phase 1 – Steelwork Sub-contract Design 
Warranty from Monk Bridge Construction Ltd 
 
17 December 2003 
John Dalton Phase 2 – Sub-contractor Warranties for Asbestos 
Removal; Piling; Structural Steelwork; Mechanical & 
Electrical Enabling Work 
 
17 December 2003 
Contract with Pochin Ltd for John Dalton Redevelopment 
Phase 1 
 
4 February 2004 
Agreement with Pochin Ltd for Lease of Crewe Green Halls of 
Residence 
 
20 February 2004 
Due to the unavailability of the Chairman, the Chairman of the 
Finance and Human Resources Committee applied the seal to a 
Section 106 Agreement in respect of land at Greystoke Hall 
19 December 2003 
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OTHER ACTIONS 
Approved the appointment to the Board of Mr Dennis Dunn, Dean of MMU 
Cheshire, as a full-time member of the teaching staff nominated by the Academic 
Board, for a term of office expiring on 31 March 2004. The Chairman had also 
approved Mr Dunn’s appointment to the Estates and Services Committee. 
 
 
Approved the appointment of Mr Kai Hughes as University Secretary and Clerk 
to the Board of Governors with effect from 15 March 2004. 
 
 
 
 
770 VICE-CHANCELLOR’S BRIEFING 
 
The Vice-Chancellor updated Governors on recent developments as follows: 
 
• Higher Education Bill – The Third Reading of the Higher Education Bill was 
scheduled to take place on 31 March and at this stage the future of the Bill 
appeared uncertain.  The Bill included provisions relating to the establishment of 
the Office of Fair Access.  There was some concern amongst institutions that the 
Office might impose a weight of regulatory burden and bureaucracy on 
institutions. 
 
• Project Unity – The process of merging the institutions involved a substantial 
restructuring exercise and it was taking considerable time to move the project 
forward. 
 
• North West Regional Development Agency – The Development Agency was 
currently facing financial difficulties and these might have an impact on the 
University’s funding bids.    
 
• Institutional Audit – The Institutional Audit to be undertaken by the Quality 
Assurance Agency was scheduled for June.  Governors would be provided with the 
Self Evaluation Document prepared for the Audit and consideration of the 
document would be included on the agenda for the Governors’ Away Day on 29 
April. 
 
The Chairman informed members that the revised HEFCE Audit Code of Practice 
included provision for the Audit Committee to seek assurance about academic 
quality and means of achieving this could be considered at the Away Day. 
 
 
771 REPORTS OF COMMITTEES 
 
The following reports were submitted:   
 
Report of the Audit Committee (BG/04/2)  
Report of the Finance and Human Resources Committee (BG/04/3) 
Report of the Estates and Services Committee (BG/04/4) 
Report of the Academic Board (BG/04/7) 
Report of the Nominations and Governance Committee (BG/04/9) 
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 RESOLVED 
 
that the reports be received. 
 
 
772 MANAGEMENT LETTER: AUDIT OF THE 2002/03 FINANCIAL 
STATEMENTS 
 
Arising from the report of the Audit Committee (BG/04/2, paragraph I1), 
consideration was given to the Management Letter provided by 
PricewaterhouseCoopers on the results of their audit of the University’s 2002/03 
Financial Statements. 
 
Reference was made to the University’s pension liability in respect of the Greater 
Manchester Pension Fund (GMPF) – the pension fund for support staff – which was 
required to be disclosed in the accounts under FRS17, and which had risen to £21.4 
million in 2002/03, from £6 million in 2001/02.  Members questioned whether action 
was being taken by the University to address the shortfall in the GMPF.  The Board 
was informed that the GMPF’s position had improved considerably since the end of 
the 2002/03 financial year. An actuarial evaluation was to be completed at the end of 
March and this was expected to show a reduction in the deficit.  The actuary was 
expected to set increased contribution rates to reduce the deficit in the GMPF.  The 
deficit would be kept under review by the Finance and Human Resources Committee 
and the Committee would wish to see proposals for restoring the GMPF to a fully 
funded position.  Attention was drawn to concerns of members of staff who were 
members of the GMPF as to the effects of the deficit on their pensions.  The Financial 
Director indicated that the Fund was backed by the Government and pension benefits 
were guaranteed.  Primary legislation would be needed to change these arrangements.  
Following its discussions, the Board 
 
 RESOLVED 
 
that the Management Letter be approved.  
 
 
773 PAY MODERNISATION 
 
Arising from the report of the Finance and Human Resources Committee (BG/04/3, 
paragraph II2), the Human Resources Director provided an update on the Framework 
for Pay and Pay Modernisation and the pay increase for academic staff in 2003/04.  
Whilst the support staff unions had accepted the Framework Agreement and the pay 
award, discussions had continued with the academic staff unions.  Following 
negotiations between UCEA and NATFHE, NATFHE had agreed to recommend 
acceptance of the Framework Agreement to its members and the result of the ballot 
was due shortly.  Until recently, the AUT had continued to oppose the agreement and 
had initiated industrial action.  Following the intervention of the General Secretary of 
the TUC, the AUT had agreed to ballot its members on the Framework Agreement.  
In the meantime the Finance and Human Resources Committee had agreed to the 
implementation of the 3.44% pay award for academic staff. 
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 RESOLVED 
 
  that the report be received. 
 
 
774 STUDENTS’ UNION FINANCIAL REPORT 
 
Arising from the report of the Finance and Human Resources Committee (BG/04/3, 
paragraph II6), it was noted that the most recent assessment of the Students’ Union’s 
financial position was that in the current financial year there would be a profit and 
loss account deficit of approximately £200,000.  Members were informed that the 
Officers and President of the Students’ Union were reviewing the services currently 
offered by the Students’ Union with a view to offering those services that would 
enable the Union to operate within budget in the future.  It was suggested that, in view 
of the level of financial support provided by the University to the Students’ Union, the 
Audit Committee should be requested to review the validity of the statement made in 
the University’s Financial Statements relating to the University’s relationship with the 
Students’ Union. 
 
 
775 JOHN DALTON REDEVELOPMENT 
 
Arising from the report of the Estates and Services Committee (BG/04/4, paragraph 
II3), it was noted with regard to Phase 2 of the John Dalton redevelopment that, whilst 
work on some floors would be finished by the original completion date of 20 August, 
work on the second and third floors was behind schedule and would be completed 
about one month later.  The completion of some floors would enable staff currently 
located at UMIST and Salford University to be relocated into the John Dalton Tower 
on schedule.  Members were advised that Phase 1 of the redevelopment was also 
about one month behind schedule.  With regard to the costs of the projects, it was 
indicated that Phase 1 was currently under budget whilst Phase 2 was over.  Members 
expressed concern regarding apparent discrepancies in the budgets for the projects 
and questioned whether there was any remedy against the contractors for delays in the 
projects.  Members were reminded of difficulties in respect of consultants employed 
on Phase 1 of the project, and the need to put plans together quickly for Phase 2 
following the discovery of asbestos in the John Dalton Tower, with the result that 
estimates had been made which were not as precise as would normally be the case.  
The Board was assured that the construction projects were being closely monitored 
and were advised that a working group was meeting regularly to oversee the 
relocation of departments back into the John Dalton Tower. 
 
 
776 HALLS OF RESIDENCE: LEASE ARRANGEMENTS AND RENTAL 
LEVELS FOR 2004/05 
 
Arising from the report of the Estates and Services Committee (BG/04/4, paragraph 
II5), it was indicated that the Committee had debated halls accommodation at some 
length prior to agreeing leasing arrangements and rental levels for 2004/05.  It was 
indicated that the arrangements in Manchester would enable the University to meet its 
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commitment to provide places in halls for all first years from outside the Greater 
Manchester area. 
 
 
777 DISPLAY SCREEN EQUIPMENT REGULATIONS 1992 – IMPROVEMENT 
NOTICE 
 
Arising from the report of the Estates and Services Committee (BG/04/4, paragraph 
II7), members were informed that the Health and Safety Executive had served a 
second Improvement Notice on the University under the Display Screen Equipment 
Regulations 1992 following an inspection of the Aytoun Campus.  The inspection had 
taken place before all systems the University had sought to put in place following the 
first Improvement Notice were in operation, and the need to ensure that all such 
systems were fully operational as soon as possible was recognised. 
 
 
778 MEMORIAL STATUE 
 
Arising from the report of the Estates and Services Committee (BG/04/4, paragraph 
II11), it was noted that the Committee had given approval in principle to the siting of 
a statue to Mr Beresford Edwards in All Saints park.  Members recognised the 
appropriateness of the site and noted that members of the local community would be 
seeking the necessary resources to finance the statue. 
 
 
779 ESTATE STRATEGY 
 
The Estate Strategy was submitted as document BG/04/5.  Members were reminded 
that it was nearly three years since the Board had approved the Strategy and it was 
appropriate to review it to ensure it remained relevant.  The Strategy was evolutionary 
and dynamic and accordingly details of its implementation were subject to revision as 
circumstances changed. 
 
It was noted that the revised version of the Strategy did not include an evaluation of 
the options for the MMU Cheshire campuses, since the plans and costs of 
concentrating MMU Cheshire at Crewe had not yet been prepared and evaluated.  A 
further revision of the Strategy would need to be made in 2005 when this work had 
been completed.  A question was raised as to whether the Board should have the 
opportunity to debate the nature of the academic provision at MMU Cheshire, both in 
the context of the University’s Strategic Plan and in relation to the appropriateness of 
the provision in the Cheshire location.  The Board was reminded that there had been 
full involvement of the Board in the preparation of the Strategic Plan 2003 –10, 
approved in July 2003, which included provision in all the University faculties.  The 
present strategy was to offer on the one hand a range of provision reflecting that 
offered in Manchester and on the other provision aimed at the Cheshire region.  It was 
suggested that in order to assist members to achieve a better understanding and 
appreciation of provision at, and location of, the campuses in Cheshire, the July 
meeting of the Board be held at the Crewe Campus. 
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Reference was made to provision at the Elizabeth Gaskell Campus and it was noted 
that the proposed relocation of activities from the Campus to All Saints had been 
deferred in the light of the establishment of the Department of Physiotherapy at the 
Campus and developments in health sector education. 
 
 Following its discussions, the Board 
 
  RESOLVED 
 
to approve the 2004 revision of the Estate Strategy. 
 
 
780 RISK MANAGEMENT 
 
A report (BG/04/6) was submitted providing an update on risk management, covering 
recent developments and proposals for the future, which had been considered by both 
the Audit Committee and the Finance and Human Resources Committee.  During 
consideration of the report, members were pleased to note progress on embedding risk 
management within the University.  The proposal to provide risk ratings and risk 
indicators against each of the sub-risks in the risks list and to reflect the sub-risks in 
the risk management matrix was welcomed.  It was noted that full versions of the 
risks list and risk management matrix would be provided to Governors at the April 
Away Day. 
 
 RESOLVED 
 
  that the report be received. 
 
 
781 STUDENT RECRUITMENT TO DEPARTMENTS 
 
Arising from the report of the Academic Board (BG/04/7, paragraph 3), members 
noted the decision to disband the Department of Environmental and Leisure Studies, 
which had been taken in the light of declining student numbers, with the result that the 
Department had ceased to be viable.  Members were advised that the Academic/Staff 
Planning Group identified and kept under review those departments considered to be 
at risk and reported to the Directorate. 
 
A question was raised regarding the significant increase in numbers of international 
students enrolled on University programmes and possible effects on departments.  It 
was indicated that international students were spread across all faculties and, although 
there had been growth in the numbers, this had been from a low base and it was 
considered that numbers could increase to some 10% of enrolled students without 
detriment to the University.  Members were assured that the University recognised the 
need to ensure that departments did not become dependent on a level of recruitment of 
international students which might not be sustained. 
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782 DISCONTINUATION OF COLLABORATIVE ARRANGEMENTS 
 
Arising from the report of the Academic Board (BG/04/7, paragraph 5), it was noted 
that the franchise of the HND in Clothing Production Management to Professor 
Basdeo Bissoondoyal College in Mauritius had been discontinued, since there had 
been no recruitment to the programme. 
 
 
783 ACADEMIC REPORT 
 
 The Deputy Vice-Chancellor’s Academic Report covering the Autumn Term 2003 
was submitted as document BG/04/8. 
 
  RESOLVED 
 
   that the report be received. 
 
 
784 MEMBERSHIP 
 
It was reported that, in accordance with the provisions of Article 4.7, members had 
been appointed to the Board as follows: 
 
(i) the independent members of the Board had approved the re-appointment of the 
following independent members for the period of office indicated: 
 
 Mr Wade Martin – three years from 15 May 2004 
 
 Mrs Barbara Thomas – three years from 26 January 2004 
 
 Mrs Joelle Warren – three years from 15 May 2004 
 
(ii) the appointment of Mr Dennis Dunn as the Academic Board nominee on the 
Board of Governors had been approved for a period of office of three years 
commencing on 1 April 2004; 
 
(iii) Mrs Susan Smith had been elected by the non-teaching staff for nomination as 
a co-opted Governor and, having been duly nominated by those other 
members of the Board who were not co-opted members, her appointment had 
been approved for a period of office of three years, commencing on 1 April 
2004. 
 
 
785 NOMINATION OF INDEPENDENT MEMBERS 
 
Arising from the report of the Nominations and Governance Committee (BG/04/9, 
paragraph I1), consideration was given to a recommendation made by the Committee 
for the appointment of three independent members of the Board, for whom CVs had 
been received. 
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 RESOLVED 
 
that the Board endorse the appointment of the following as 
independent members of the Board: 
 
Peter Budd 
Geoff Muirhead 
Elisabeth Taylor 
 
 
786 SHORT HANDBOOK FOR GOVERNORS 
 
Arising from the report of the Nominations and Governance Committee (BG/04/9, 
paragraph I2), consideration was given to a draft Short Handbook for Governors.  It 
was noted that the handbook would provide a valuable brief introduction to higher 
education, the University and the work of the Board, and that it would serve as an 
introduction to the package of documents provided to new Governors on appointment. 
 
 RESOLVED 
 
  (i) that the Board approve the Short Handbook for Governors; 
 
(ii) that the Clerk to the Board be requested to produce the Short 
Handbook in an appropriate format; 
 
(iii) that thanks be recorded to Mrs Barbara Thomas, who had 
initiated the preparation of the Handbook. 
 
 
787 SUB-COMMITTEE ON APPOINTMENT OF CHAIRMAN AND DEPUTY 
CHAIRMAN OF THE BOARD 
 
A report (BG/04/10) was submitted reminding members that the Sub-Committee had 
been set up by the Board at its previous meeting with a remit to: (a)  consider and 
recommend principles and procedures for the appointment of a Chairman and Deputy 
Chairman of the Board, taking into consideration the issue of whether appointment as 
Deputy Chairman should lead to appointment as Chairman; and (b)  recommend an 
individual for appointment as Chairman of the Board.  The procedure for the 
appointment of Chairman agreed by the Sub-Committee at its 13 January meeting was 
attached as Appendix 1 to the report and a document setting out the role and 
responsibilities and a person specification for the Chairman was attached as Appendix 
2.  At its 12 March meeting the Sub-Committee had considered the outcomes of the 
nomination process.  A number of names had been put forward, but some of those 
proposed were not aware of the nomination.  The Sub-Committee had accordingly 
agreed that approaches be made to the nominees to establish whether they wished to 
be considered, following which a short list of candidates would be drawn up.  The 
Sub-Committee had agreed that the Vice-Chancellor and Chairman of the Board 
should meet each of the candidates and report back to the Sub-Committee.  With 
regard to the appointment of a Deputy Chairman, the Sub-Committee had agreed that 
such an appointment should not be linked to future possible appointment as 
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Chairman.  The Sub-Committee had deferred consideration of an appointment at this 
stage. 
 
During discussion a question was raised as to whether members of the Board would 
have the opportunity to comment on the shortlist of candidates or whether the Board 
would be presented with one name for consideration.  It was recognised that there was 
a need to balance transparency against the sensitivities of candidates.  It was pointed 
out that the Board had charged the Sub-committee with responsibility for 
recommending an individual for appointment as Chairman.  Members were assured 
that rigorous referencing of candidates would be undertaken by the Sub-committee 
before a recommendation was made to the Board. 
 
 RESOLVED 
 
  that the report be received. 
 
 
788 AWAY DAY 
 
The draft agenda for the Governors’ Away Day on 29 April 2004 was tabled and 
approved. 
 
 
789 STUDENTS’ UNION PRESIDENT 
 
Members were informed that Ms Sarah Hardy had been elected as President of the 
Students’ Union to serve for a period of office from 1 July 2004 to 30 June 2005.  It 
was agreed to invite Ms Hardy to the Away Day on 29 April. 
 
 
 
 
 
 
 
 
Signature of Chairman of Board of Governors _________________________ 
 
 
    Date _________________________ 
 
 
